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Objectives

Describe the role of MRC volunteers in a
mass Immunization clinic

Explain the process of selecting, training,
and assigning volunteers

Discuss lessons learned and how MRC
could be deployed in other kinds of
mass immunization clinics




Emergencies and disasters

We can’t predict when, where, or how
serious they will be.

“Our first response to a disaster Is always a
local response.”

VADM Richard H. Carmona, M.D., Surgeon General




2003 - Local emergency In
Larimer County, Colorado

Public Health Emergency declared

 West Nile virus disease outbreak
overwhelmed Public Health capacity

MRC Responded

e Disease investigations
* Public education and outreach.




2004
Disaster struck again

* Influenza vaccine shortage nationwide

e October 5 — Chiron (vaccine manufacturer)
cancelled all flu vaccine delivery to US.

 Result - vaccine supply reduced by half
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Public Health Crisis ?7?
Actual or Percelved ?

Crisis was real in public health ability to
respond

Deep budget cuts stretched resources thin

Local ability to assure access to health
care (flu vaccine) severely challenged

CDC Guidelines — ration vaccine to
highest risk people




Public Health Challenge

Locate existing supplies of vaccine In
County

ldentify where the need exists

Devise a system for distributing limited
supplies to highest risk people

Find a way to locate and deliver vaccine
with limited health department staff




The Solution:
Deploy Larimer County
Medical Reserve Corps

o Select the right MRC volunteer for the job
* Train volunteers for various jobs
e Coordinate efforts with other providers




Seniors targeted for flu vaccine

Seniors quick
to claim flu shots
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Get Vaccine to High Risk

e Partner with RVNA to do mass clinics
 Ildentify RVNA staff needs




Recruit MRC to provide
surge capacity

Personally contact MRC with needed skills
Assign duties In 2 hours shifts
Allow volunteers to select jobs

Utilize a variety of volunteer’s skills and
experiences




Train and Orient MRC for
clinic duties

e Role of the MRC coordinator

 Identification of volunteers (t-shirts, vests
and ID badges)




Results

 Thirty different volunteers helped staff 6
clinics occurring over 4 weeks

e 2500 high risk individuals were immunized




| essons Learned

Medical reserve corps are an asset in
conducting mass immunization clinics

Get acquainted with volunteers ahead of

time

Keep volunteers involved in public health

activities t
|ICS woulo

nroughout the year
be helpful to define roles

Need to IC

entify who Is in charge

Choose the facility wisely




Conclusion

“The volunteer Medical Reserve Corps is
critical to our national preparedness effort.
Medical Reserve Corps volunteers provide

assistance and depth to our existing local
emergency teams. They augment our

public health initiatives.”
VADM Richard H. Carmona, M.D., Surgeon General




The End
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